Lyons Dissolution Meeting

May 23rd, 2013

Dissolution Members Present:  Corrine Kleisle, James Pacello, Richard Bogan, Joan Smith, Thea Hall, Brian Manktelow, Sergei Bartishevich,  Jim Brady, John Cinelli, Dan LaGasse (sub)

MRB Group Members Present:  Connie Sowards, Diane Smith

Videographer:  Mark DeCracker

Meeting was called to order at 6:00pm and was open for public participation.  There was not any public participation.

Diane and Connie handed out a criteria for committee vote for recommendations that the committee can use as a guide. 

Presenting final recommendations tonight from the Code Enforcement, Courts, and Ambulance.  Each committee member has a copy of these recommendations.  The committee will present them and then table them until next meeting to allow for all members to review.  The first order of business at the next meeting will be to vote on these recommendations.

All recommendations will need to be gone thru before MRB can do their fiscal implications of all services.

Code Enforcement Recommendations presented by Joan Smith, Richard Bogan:

The code enforcement position has been a shared service on a part time basis by Bob Darcangelis, a NYS certified code enforcement officer, with help of a clerical person.  In this case it has been a Village clerical position.  Mr. Darcangelis is employed by the Town in a part time position.  His salary being paid by the Town.  80% of his salary is being reimbursed back to the Town by the Village.  Any revenues gained are divided as to their origin.  He is allowed 20 hours a week and he was put in this position when a full time village employee sharing services with the town was unable to perform duties because of a long term disability resulting from a work related injury.  Mr. Darcangelis has been able to perform these duties as a part time employee because of his ready availability while on duty at his full time position as a full time driver with the Lyons Fire Dept. 

The duties of the code enforcement officer are extensive.  The state of NY requires municipalities to perform occupancy inspection of public gathering places each year.  Inspect retail spaces and multi-family dwelling with common areas on a 3-year cycle.  These inspections are done in accordance to state directive.  The village additionally requires inspection of duplex and non-owner occupied single family dwelling on a 3-year inspection cycle.   The code enforcement officer is responsible for these inspections to be sure that they comply with occupancy and fire safety codes.  The code enforcement officer is also responsible for issuing building permits and insuring compliance with current zoning laws.  Building permits and inspections are required for an assortment of building improvements such as additions, roof/window replacements, renovations and demolitions.  During a construction process he is required to make multiple site visits to be sure there is compliance with the NYS building code.  This could include, but not limited to inspecting footers, framing, insulation and plumbing.  Last of all the most public and demanding responsibility for the code enforcement officer is responding to citizen reports and patrolling to find property maintenance violations.  Local property maintenance requires certain attention be paid to a certain standard to aesthetics especially in residential areas.  The obvious items are junk cars, litter, rubbage, lawn maintenance, occupancy use and numbers of persons per unit.  In order to maintain quality of life in a community it is necessary to enforce these standards on the minority of who cannot or will not police themselves.  

The code enforcement officer must be responsible to calls to service from the citizens and be prepared to take enforcement action when necessary.  This could include issuing an appearance tickets or applying for arrest warrants to the local courts.  Bob had to go to training to become a code enforcement office and take/pass a civil service exam.  This is a requirement for the position.  

In order to accomplish the purpose of the code enforcement office the sub committee recommends that the position be offered full time, with benefits with a salary that is comparable to other municipalities within the area.  The sub committee also recognizes for clerical person to facilitate scheduling, correspondence and provide an office base point of contact for the public.   The sub committee feels that it should be a 20-hour block of clerical time either in a part time position or shared with office staff that already has other clerical responsibilities.  Office space is currently available at the village office building and could continue at that location in consideration of existing property files.  As it is done in the past, the sub committee feels that a vehicle should be provided for the code enforcement office.  If no vehicle is provided then mileage, maintenance for the code enforcement officer’s personal vehicle should be considered.  We also expect that the town would take the full two years allowed by statute to review and adopt new codes that cover the entire community instead of the separate codes that now exist.  There are no county services available and sharing a person with other municipalities has been tried in the past with little or no satisfaction.

Clarification:  When Bob is on duty as a fire driver at the firehouse, he is not going out on code enformcent duties.  

There is a position at the Town level now for clerical help to the code enforcement officer at no extra costs.

Courts recommendation presented by Thea Hall and Sergei Bartishevich:

Recommendations are to eliminate the village court, eliminate the acting judge position, and eliminate the position of town court clerk.  

Increase the town court clerk’s hours from 35 to 40.  Increase two-town judge’s salaries, to establish a position for a court officer.  The physical location for courts move to the town office building. 

The justifications for the recommendations is that the village court did 2,052 cases and the town did 718 cases last year therefore for the two town justices can split the workload.  Locating to the town court would solve the safety for not using the upstairs at the village court.  Plus there is ample parking and is handicap accessible at the town court.  There may be some need for remodeling due to the DJS requirements.  The town would write a grant for $30,000 to cover or assist in remodeling costs.

The cost savings would be eliminating the village judge salary at $17,000 and elimination of the village acting judge at $2,350 and contractual services of $7,350 bringing the elimination of the village court to $26,700.  Also cost savings would be to eliminate the town court clerk, which is $13,500.00 for a total cost savings of $40,200.  There would still be a town court clerk, just eliminating the part time position.  

Additional costs:  (by law there has to be two town justices) and they make currently $11,000.  The sub committee is recommending that they be increased to $17,000, which would be an increase of $12,000.

Recommending that the court clerk salary be increased by 25%, which is $5,000 because her hours would be increased to 40 hrs per week.  Present salary is $21,916 with full benefits.  

Also recommend additional costs for contractual services $4,000.00.  These services are internet, lease of copier and supplies, misc office supplies, dues for judges, meetings, schooling training, court reporter, etc

Recommend $15,000 for a court officer.  Both judges feel a court officer is needed.

There would be a $36,000 increase to combine the courts.  To eliminate the village judge the village board of trustees may abolish the office of the village justice by local law or resolution subject to permissive referendum.  The recommendation even if the village does not dissolve that the village court still be eliminated.

A total savings would be $4,000.00 to combine the town/village courts.

Clarification needed on if both the judges would be elected positions?

Public Safety recommendations by Richard Bogan, Brian Manktelow, James Brady:

Town of Lyons Ambulance – no change

This committee will also need to report on the Town of Lyons Animal Control as well

Administrative/Finance recommendation Brian Manktelow, Corrine Kleisle, Thea Hall:

Administrative and financial services provided by the Village of Lyons clerk treasures office, town clerks office and assessor’s offices are all critical positions and cannot be eliminated.  The services are received by all current town/village residents in addition to the general public who requires specialized licensing, assessment info, water/sewer billing, ambulance billing, tax collection, financial records for all funds and investment policies, acting and financial reporting according the office of the state controllers rules and regulations.

All departmental invoicing and collections are performed by the administrative staff.  All federal, NYS state and local recording requirements are processed thru the administrative offices.  Some of the reports include annual NYS reports, payroll and related reports taxes, social security, etc.  Vital statistics are included monthly in the annual reporting.  Budgetary status reports are prepared monthly.  It is the duty of the administrative staff to insure that procurement polices and purpose orders and vouchers are properly processed so that public monies are used in the best interest of the taxpayers.  The assessment office performs annual assessment changes, star exemptions, and reviews complaints on assessment and grievance procedures.

In the contractual services, one of the items is that we keep our auditing at the budgeted amount of $12,500 because the village has grants that are federal/state and there is a requirement.  When we put the two town/village together we will need for better auditors and accounting to be sure that we are doing things right.

Executive – included are the Mayors office and 4 trustees that would be eliminated.  The town Supervisor and 4 town councilman positions would remain.  Personal services for the Mayor of $5,000 in contractual $2,100 would be deleted.  The Supervisor wages $11,000 and contractual would increase by $400.00 for various needs within the contractual expenses.  There would $12,000 for 4 councilman and deleted $12,000 for 4 village trustees.

The deleted expenses for the mayor and trustees total of $19,100.  Town expense plus $400.00.

Following is the recommendation of the administrative and finance committee to the reconfiguration of the administrative office.  At the town clerks office there is presently 3 full time employees.  Sal is the town clerk; he would remain and would be responsible for water/sewer billing and collections.  Diane is the bookkeeper and MaryJo is the ambulance clerk and fills in for the front window.

Recommendation is that from the village two 2 full time employees would proceed to the town. First position would be deputy town clerk and included with that position would be the supervisor’s confidential secretary, some payroll and annual reporting.  The second position from the village would be to do some bookkeeping and to cover code enforcement clerical duties, working as part time assessment clerk, water/sewer billing/collection.

Eliminate village part time clerk at a wage of $12,282 and the part time assessor clerk of $13,000.

The committee reviewed the wages administrative office except ambulance be distributed 60% to general fund and 20% to water fund and 20% sewer fund

Recommendation that the town clerks office relocate to the current village office, which currently houses the village clerk’s office and the police department.  The court and police dept would relocate to the town office on Phelps street.  There would be renovation costs to make this move.

Next meeting will be May 30th at 6:30pm at the Lyons Fire Dept

Meeting adjourned at 7:41pm

Respectively submitted

Connie Rios

Lyons Dissolution Scribe

